Lis Johnson: Future Ready for my job is all about implementation of the La Trobe framework. I'm associate Dean academic in the faculty which means that I'm in charge of getting teaching and learning in the curriculum development happening in the faculty of science technology and engineering. So the La Trobe framework, for me, is a complicated beast, but really exciting.
Emma Whitelaw: I am the proposal leader of the RFA understanding diseases, and we hope that we will develop La Trobe's ability to compete and add information in the area of understanding diseases over the next five to 10 years.

Russel Hoye:  My role is primarily working for the La Trobe sport and for the research focus area for sport, exercise and rehabilitation, and we're working on developing a number of partnerships, developing our research capacity in that area and also trying to facilitate some cross-faculty curriculum development.

Liz Stinson: The kinds of projects we're working on, are those which will attract students, more students, because that's one of our areas of responsibility, as well as those projects which will enhance the revenue raising capabilities of the courses which students choose. So we're interested in the markets, we're interested in the student choices and we're interested in the ... how the courses are actually costed and operated.

Lis Johnson: The La Trobe essentials are as the DVC Professor Jane Long calls them, graduate capabilities on steroids. They're what we really value in our La Trobe graduates. They're not new ideas, but it's new to have them really obvious in the curriculum so we need to do a fair bit of work there, helping teachers, educators, actually define what that means for their own curriculum and then embedding it in essentials and how the curriculum's actually delivered.

Emma Whitelaw: One of the main objectives of Future Ready, is to double research income from outside sources for La Trobe, and we have really focused our attention on that and we will try to enable people to do preliminary experiments, pilot studies, that we hope will make them competitive when they apply for outside funding.

Alberto Gomes: We can contribute to the Future Ready by a number of ways. One, is that we will be able to produce research that's going to be important for the future of humanity as I mention in a cutting edge research, but then we also have the other contribution in terms of attracting new research in these areas.

Jane Long: The La Trobe framework is a really important contribution to the goals of Future Ready. Future Ready, after all, is fundamentally about La Trobe becoming and remaining distinctive, both in the research it undertakes, and the education it delivers.

Mike Clarke: For me Future Ready, is an opportunity in the university to build on its earlier roots, we have a history ... I've been here 21 years, we have a history of being a slightly more radical institution and that's our roots. My hope is that we can see Future Ready as an opportunity to return to that, and be innovators and creative finders of solutions to some problems that really matter to the world.

Liz Stinson: To me, Future Ready offers a blueprint. It's the guiding document and a positioning statement all in one, and it will help La Trobe, over the next five to, I would say, to 10 years, achieve our rightful position nationally and internationally.

Jane Long: Future Ready, for me, and I think for all of my colleagues, means a great deal of activity at the moment, to prepare the university community, its staff, its students and to engage them as participants in the implementation of Future Ready and in clarifying just what our goals are, what is distinctive about it, and ensuring that the university is well prepared and well engaged around what I think is a very exciting strategy.

Russel Hoye: Being Future Ready means getting our priorities and our resource allocations right for La Trobe University to become a leading contributor to the education system in Australia.

Jane Farmer: Our students, to be Future Ready, they need to be leaders, they need to be prepared to step up and take leadership, but they also need to be prepared to deal with all the technological advances that we have now, but into the future, so they need to be Future Ready to be able to deal with the change in technology.

Liz Stinson: We will be delivering opportunities, learning opportunities through and on our campuses which are of course throughout Victoria, to students who will be in many places in the world. Some of them will come on to campus and the campuses will be refreshed and exciting places to learn, and some of them will be learning from a distance or blending the two.

Russel Hoye: I think if La Trobe gets its Future Ready strategies and goals right, I think it can be one of the Top 10 universities in Australia, and be a great place to study and to work.

Mike Clarke: My hope is in five to 10 years' time, La Trobe will be seen as a vital intellectual community within the communities in which each of the campuses operate.

Jane Farmer: I would like to think in five to 10 years, we will be ... we will have kind of affirmed ourselves, if you like. We'll be proud and we'll realise that you can still survive in that crazy world of higher education by being distinctive and having this set of beliefs.

End of recording
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